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"“"Exceptional leaders distinguish themselves because of superior self-
leadership.”
= Daniel Coleman

Self leadership is the key to employee effectiveness at work. Self-led employees may
z offer the best blueprint for achieving employee and organizational
effectiveness in the 21° Century.
“"Who we are, is who we bring to work”

Overview:
This course is about helping the individual to realise that they have to get
their lives in order, to be able to make a significant ongoing contribution to
the organization they are working for. A focused, motivated, confident,
goal driven, self directed individual will make a far bigger contribution to
‘ the workplace than the individual who has no sense of direction, purpose
and is driven by a victim mindset. A self lead individual is the type of
employee that all organizations are looking for.

This course is focused on changing lives, and as a result, creates the capacity to change
organizations.

Course Outcomes
By the end of this course participants should:
= Understand the concept of Self Leadership
Know how to develop a growth plan for their lives
Know how to set goals and objectives
Know how to make proactive choices
Know how to manage their time and energy
Have practical handles to be able to handle failure
Have practical handles to be able to handle fear
Be able to apply these principles at home and in the workplace

o 0o 0o o o o o

Course Content:

o Introduction to Self Leadership
Understanding Personality and Temperament
Learning and Personal Growth
Setting Goals
Time & Energy Management
Dealing with Failure
Facing your Fears
The Power of Habits

o o o o 0o o o

Course Duration: 2-days

Facilitation Cost: R35,000 (R25,000 if taken as part of the 4 module package)
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Modute 2: Becoming an Effective Leader & Manager

Management is all about EFFICIENCY. Leadership is all about EFFECTIVENESS.

Management ensures that we DO THINGS RIGHT. Leadership ensures that we DO THE
RIGHT THING.

Management focuses on PROCESS and PRODUCTION. Leadership focuses on VISION and VALUES.

Overview:

There is no need to look across the seas for inspiration and direction when it comes to leadership.
Africa has birthed some of the greatest leaders, throughout history, and right up to this present day.
What made them stand out as great leaders of their day? What makes one person stand out head
and shoulders above the rest in the competitive area of leadership? This course looks at leaders in
Africa and explores and applies the priorities and codes they lived by. You will be able to evaluate
your own leadership strengths and weaknesses and leave with a plan of how to follow in
their footsteps.

Course Outcomes
By the end of this course participants will:
= Recognise their Leadership Potential
Identify their Leadership Style
Learn how differentiate between management and leadership
Develop skills that help them Communicate Effectively with those they lead
Create a Personal Action Plan
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Course Content:
= Unleashing Leadership Potential
Discovering Leadership & Management Styles
Leading through Change
Leadership and Diversity
Good to Great
Essential Attributes of a Leader
Goal Setting and Personal Action Plan
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Course Duration: 2-days

Facilitation Cost: R35,000
(R25,000 if taken as part of the 4 module
package)







